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SENINAR’S TOPICS 
1st Session 

CMS (ISM – ISO 14001:2015 & ISO 9001:2015) 
 

2nd Session 

ISM - STCW - CMS in the light of TMSA-3 
 

3rd Session 

Risk Management  

Management of Change 

Incident Investigation 



ISM – CMS 
 Commercial shipping is very old, almost 

2500 years before Christian era. 
 Traditionally ships were subject to laws, 

rules & regulations  of the Flag state and 
the local laws of the countries they visited. 

 Although Greece was one the leading 
nations in merchant marine, Britain “ruled 
the waves” along with other colonial 
powers such as Spain-Portugal-France & 
Holland 

    

 



ISM – CMS (Background)  
 The origins of the International Maritime 

Conventions can be traced to the late 19th 
and early 20th centuries. However was on 
the years following the 2nd W-W with the 
formation of the U.N. and their first 
convention on the Law of the Sea, 1982 
establishment of the general rights & 
obligations of the Flag state. 

 IMO & ILO are the two agencies within UN 
dealing with maritime affairs. 



ISM – CMS (Background)  
 Ships were well run with good, well 

qualified and motivated seafarers 
most of them flying their national 
flag. 

 During the second half of ‘80s and 
early 90s, there seem to be an 
explosion of maritime accidents and 
claims generally, with a significant 
number of high profile major 
incidents. 



ISM – CMS (Background)  

 1987 - “Herald of Free Enterprise”, capsized 
off Zeebrugge. 190 people lost their lives. 

 1987 – “Donna Paz” ferry collided with 
tanker in the Philippines. Estimated 4,386 
people were killed. 

 1989 – “Exxon Valdez” ran aground off 
Alaska coast. 37,000 tons of oil spilled. 
Claims level exceed, 10 billion US$. 



ISM – CMS (Background)  

 



ISM – CMS (Background)  

 1990 – “Scandinavian Star” ferry disaster. 
158 people were killed. 

 1991 – “Agip Abruzzo” with 80,000 tons of 
LCO collided with “Mody Prince” off 
Livorno. Fire & pollution were 143 people 
killed. 

 1991 – “Haven” fire & explosion off Genoa. 
Claims in excess of 700 million US$. 

 1991 “Salem Express” ferry struck a reef and 
sank. 470 people were killed 



ISM – CMS (Background)  

 



ISM – CMS (Background)  

 1992 – “Aegean Sea” broke in two off La Coruna, 
Spain. Major pollution. Claims up to 200 mln US$. 

 1993 – “Braer” driven onto the Shetland islands, 
causing widespread pollution. Claims around 200 
mln US$ were presented. 

 1994 – “Estonia” sank after falling of bow door 
during heavy weather. 852 people lost their lives. 

 1996 – “Sea Empress” major oil pollution off Milford 
Haven. 



ISM – CMS (Background)  



ISM – CMS (Background)  
 Efforts to address the problem had 

already started a little earlier, July 
1986. M.Ns issued by British 
government., namely 1188, 1424 
titled “Good Ship Management” 
followed by the publication “Code 
Of Good Management Practice In 
The Safe Ship Operations” issued by 
ICS & ISF. 

 The tragic loss of “Herald Of Free 
Enterprise” in 1987 resulted in the 
introduction of Merchant Shipping 
(Operation Book) Regulations 1988. 



ISM – CMS (Background)  

 By considering a historic review of the most 
important codes and standards it is worth noting the 
following: 

 IMO 680(17). This IMO resolution, issued in 1992, was 
the preamble of the ISM Code and its purpose was to 
prepare the shipping industry for the ISM Code. 
Although it was not compulsory it urged Shipping 
companies to develop and implement a SAFETY 
MANAGEMENT SYSTEM. 

 



ISM – CMS (Background)  
 

 At the 18th session of IMO assembly on November 1993 the 
resolution A.741(18) was formally adopted, revoking resolution 
A.680(17) and constitutes verbatim the “International 
Management Code for the Safe Operation of the Ships and for 
Pollution Prevention” = (ISM Code) 

 On 19th of May 1994  it was incorporated into the SOLAS – 
1974 a chapter IX. Following amendments consolidated:  

   MSC.104(73), MSC.179(79), MSC.195(80), MSC.273(85) entered           

   into force till July 1st, 2010 and resolution MSC.353(92) entered 
into force January 1st 2015. 

 Guidelines (Resolution A.1071(28), MSC-MEPC.7/Circ. 6-7 & 8 



ISM – CMS (Background)  
 



CMS (Company Management System) 
In order to ensure that Company’s mission statement and basic 

policies shall be effectively implemented the company has 
developed and implements a well structured and consistent 
documented management system the “COMPANY 
MANAGEMENT SYSTEM”.  

The “COMPANY MANAGEMENT SYSTEM” is designed and 
developed to meet the highest and most sophisticated 
standards and codes of practice for the operation of tankers. 

 



CMS – ISM  
   The Company Management System 

(CMS) is designed to operate within 
the requirements set by the ISM 
code and the OCIMF TMSA-3 
complying also with ISO 9001:2015, 
ISO 14001:2015 & ISO 18001 
requirements as appropriate, in 
order to fulfill TMSA-3 KPIs.  

 



CMS – ISM  
   The correct implementation of the 

ISM code is periodically checked not 
only from the Flag Administrations 
and Classification Societies but also 
from most Port State controls and 
constitutes one of the major 
obligations of ship operators. 

 



CMS – ISO 14001:2015 
 

ISO14001 is an Environmental Management 
standard. Its main purpose is to identify, 
evaluate and minimize the impact of the 
environmental aspects of the company’s 
operations. 

The method required to achieve this is by setting up 
and implementing an Environmental 
Management System. 

Some of the main principles of the ISO 14001 
standard are: 

●   A documented Environmental Management 
System is developed and implemented. 

●   The system ensures compliance with current 
regulations and planning for new ones. 

●   Identification, evaluation and minimization of 
the environmental impact.     

●   An Environmental Program is set up, including 
the setting of measurable targets and objectives. 

●   The concept of Continual Improvement prevails 
throughout the management system. 

 



CMS – ISO 14001:2015 
In setting up an Environmental Management System the 

company needs to:   
 

1. Identify how the operations of the managed vessels can 
affect the environment (this is done through the company’s 
Environmental Aspects Matrix) 

2. Once the sources of such environmental impacts are 
identified, the significance of each source is evaluated.  

3. Establish an “Environmental Program” in order to reduce the 
environmental impact of the significant sources in terms of 
specific environmental targets and objectives. 

THE COMPANY MANAGEMENT SYSTEM MEETS THE ISO14001 
STANDARD REQUIREMENTS 

 







CMS – ISO 9001:2015 
    

ISO9001 is a QUALITY Management standard. The 
main purpose of this standard is to ensure that 
the company can meet its obligations towards 
its customers (charterers) in a systematic and 
consistent way. 

The method required to achieve this is by setting 
up, documenting and implementing a Quality 
Management System. Some of the principal 
requirements for the company through the 
implementation of the ISO9001 standard are: 

1.  A documented management system is 
developed and implemented.    

2.  Quality Control is implemented in the shipboard 
operations and processes, through inspections, 
audits, non conformities, defects etc.       

3.  Specific objectives and measurable targets are 
set for measuring and evaluating the vessels' 
performance. 

4.  The Company continuously improves its 
performance by improving its      Management 
System and setting. 

 



CMS – ISO 9001:2015 
In simple terms ISO 9001 is a standard that aims to satisfy the 

QUALITY requirements of the customers. 

To do this it requires that a management system is set up and 
implemented, that will identify the requirements and ensure 
that these are satisfied. 

In ensuring that these requirements are satisfied a 
methodology known as “PLAN – DO – CHECK – ACT” is 
proposed by the standard. 

THE COMPANY MANAGEMENT SYSTEM MEETS THE ISO 9001 
STANDARD REQUIREMENTS 

 



CMS (ISM & ISOs) 

(Structure) 
    

 

1st 

Level 

Policies 

2nd Level 

Procedures 

3rd Level 

Instructions 



CMS 

   The 1st  Level Of Documentation 

contains the Policy Manual  

   for use by both the sea going 
staff and the shore based staff. 

 

 



CMS   
  The 2nd Level Of Documentation 
  contains the  

  Procedure Manual  
  for use by both the sea going staff and 

the shore based staff. 
     

 
 

 



CMS  
The 3rd Level Of Documentation contains: 

The Fleet Instruction Manual 

The Emergency Response Plan, 

The VRP/California CP & ERM/SOPEP 

The Solas Training & Fire Training Operational 
Manual 

The Garbage Management Plan and  

The Water Ballast Management Plan. 

 

 



CMS  (Policies) 
      The Policy is a small and lean manual containing a series of brief statements 

      expressing the company’s main policies and general approach related to the 
operation of the vessels. 

      Particular emphasis is given to the issues related to: 

•  SAFETY 

•  ENVIRONMENT PROTECTION 

•  HEALTH ON BOARD 

•  CONTROL OF OPERATIONAL RISK  

•  MANAGEMENT OF CHANGE 

•  MEASURABLE TARGETS AND OBJECTIVES 

•  OPERATIONAL EFFICIENCY 

•  DEVELOPMENT OF HUMAN RESOURCES 

•  CONTINUAL IMPROVEMENT 

     

All of the above issues are expressed through a number of official policies. 

 



CMS  (Policies 1/2) 
Policy Index-Amendment Details 

Mission Statement 

Scope and Description of the Company Management System 

Organisational Structure, Responsibilities & Accountabilities 

Quality Policy 

Health, Safety Management & Environmental Protection Policy 

Security Policy 

Emergency Response Policy 

Navigation Policy 

Cargo Operations Policy 

Vessel Performance Monitoring Policy 

 



CMS  (Policies 2/2) 
 

Vessel Maintenance & Inspection Policy 

Recruitment, Training and Appraisal of Seafarers Policy 

Shore Based Personnel Management Policy 

Drugs And Alcohol Policy 

Communications Policy 

Document Control Policy 

Non-Conformities, Accidents and Hazardous Occurrences Reporting Analysis 
and Continual Improvement Policy 

Internal Audit Policy 

Management Review Policy 

Business Ethics Policy 

ISO 9001, ISO 14001, OHSAS/ISO 18001 & ISM Compliance Matrix 

 



CMS (Procedures 1/2) 
The Procedures are small but very precise documents and describe certain 

processes that are to be followed always in the same consistent and 
systematic way. 

 

Document Control 

Management Of Change 

Communications 

Manning 

Seafarers Training, Appraisal & Familiarisation 

Shore-Based Personnel Recruitment, Training & Appraisal 

Risk Assessment 

Maintenance & Vessel Inspection    

Dry-Docks & Repairs 

Navigation 

Cargo Operations 



CMS (Procedures 2/2) 
 

Vessel Performance Reporting & Monitoring     

Purchasing & Supplier Assessment 

CP17 – Health, Safety Management & Environmental Protection 

Accident And Hazardous Occurrence Reporting & Analysis 

Drugs And Alcohol 

Non-Conformity 

Corrective & Preventive Action 

Internal Audit 

Mooring Operations 

Seafarers Condition of Employment 

On Board Complaint 

ICT Procedure 

 



CMS (Instructions 1/2) 
      

Fleet Instructions Manual (FIM) Introduction 

 

On Board Organisation 

Safety And Health 

Environmental Protection 

Oil Cargo & Ballast Operations 

Navigational Operations 

Engineering & Ship Maintenance & Inspections   

 

 



CMS (Instructions 2/2) 
      

SOLAS TRAINING AND FIRE TRAINING OPERATIONAL MANUAL 

Garbage Management Plan 

Water Ballast Management Plan (Ship specific) 

Emergency Response Plan (ERP) 

Vessel Response Plan (VRP) 

California Contingency Plan & Emergency Response Manual  

Shipboard Oil Pollution Emergency Plan (SOPEP) 

 



CMS ( Forms & Records) 
In order to implement the cycle of continual improvement, the company: 
  

1. Re-establishes on an annual basis, its objectives and targets; 

2. Provides all necessary resources for the implementation of the Company 
Management System; 

3. Monitors and on a quarterly basis, evaluates the offices’ and vessels’ performance; 

4. Evaluates and analytically assesses performance against set objectives, targets, 
policies and other criteria on an annual basis. This process is carried out during the 
annual management review meeting. In order to accomplish this, valuable feedback 
and information is derived from: 

     • OPERATIONAL PERFORMANCE 

      • SAFETY/ENVIRONMENTAL PERFORMANCE 

      • AUDIT/INSPECTIONS RESULTS 

      • RISK ASSESSMENT RESULTS 

      • CUSTOMER FEEDBACK 

      • BEST PRACTICES IDENTIFIED 

5. Assesses the annual performance, so that corrective and preventive action may be 
initiated in areas of underperformance in order for the new objectives and targets 
to be set for the next cycle. 

  

 



CMS ( Forms & Records)  

By going through this cycle of continuous improvement the 
company aims to reach Safety, Environmental and Operational 
EXCELLENCE. 

In order to be able to demonstrate the effective implementation 
of the company’s management system a series of forms, 
checklists and log books need to be completed and/or kept 
updated. These forms, checklists and log books are designated 
quality records and are listed and described in the FORMS 
REGISTER. 

 This table provides information on the use of the quality records 
and can guide the sea going personnel and office staff 
regarding the reporting requirements of the ship. 

 



CMS ( Forms & Records)  
 

The FORMS REGISTER provides per form: 
 The Code, which uniquely identifies the record, 
 The Form Title that describes the form, 
 The Revision number, which shows the effective revision of the form.  
You must ensure that the records used on board are always of the latest revision, 
 The Effective Date the form was issued, 
 The Instructions & Remarks column, which as the name suggests contains possible 

comments about the form. 
 The Frequency Sent to the Office column, which shows how often the form is required 

to be sent to the office. 

 
 



CMS (Employment-Familiarization)  
 

Senior Officers Pre-Joining Familiarization Checklist  

On Board Familiarisation Pre-Departure checklist  

On Board First Week Familiarisation Check-list  

On Board Familiarization Check List Within 2 weeks (Deck & Engine),  

Officers & Crew Pre-Joining Familiarization Check List  

Task Familiarization Form 

Officers Training & Educational Status  

Seafarers Ashore Training Program  

On Board Training Program  

Training reports 

In House Training Seminar Log  

Annual Schedule Of Drills  

Annual Joint Exercise Schedule 

 

 



CMS (Hours Of Work )  

ISF Watch keeper 

 ISF Watch keeper is a software that makes easy the recording of sea farer 
hours of work and rest in the formats required by the International Labor 
Organization (ILO) and International Maritime Organization (IMO). This 
makes it simple to provide evidence of proper record keeping and 
compliance with Port State Control, SIRE and other third party inspectors.  

Watch keeper is programmed with all the rules specified by the STCW, ILO, 
MLC-2006 and IMO conventions and it will be also updated as new 
legislation is created. This means the software can assist in identifying crew 
fatigue and in recording non-compliance events in a controlled manner.  



CMS (Work Permit System)  
A permit to work system is a system which 

requires step by step formal actions to be 
taken by people responsible for a particular 
job in order to achieve a more effective 
control and obtain a satisfactory basis on 
ensuring the safety of those engaged in a high 
risk operation.  

 
Such a system may be instituted by use of a 

permit to work, which essentially is a 
document which sets out the work to be done 
and the precautions to be taken in doing it, 
together with the confirmation that the 
precautions were taken.   

 
Achieving the appropriate conditions for hot 

work and/or entry in enclosed spaces requires 
stringent attention to these instructions. 
Masters must advise the Head Office, if for any 
reason, the necessary conditions cannot be 
achieved, or these instructions cannot be 
complied with. 

 



CMS (Work Permit System)  
Hot Work Permit (E/R Workshop work Permit) 

Cold Work Permit 

Working Aloft Permit 

Working Overboard Permit 

Pump-room Entry Permit 

Enclosed Space / Tank Entry Permit 

E/R tank - Enclosed Spaces Entry Permit  

Pressure Vessel Pipeline Work Permit 

 



CMS (Safety Inspections & reports)   
Safety Equipment Maintenance Records 
Safety Committee Meeting & Minutes 
 

CMS (Inspections / Audits & Reporting)   
Vessel Inspection (Superintendent Visit)-Twice 

per year by Marine & Technical personnel 
Audits CMS & Navigational (Superintendents & 

Master) 

Monthly Inspections (Master & C/E)  



CMS (Company Objectives & Performance) 

Company’s & Masters Review 
   

Quarterly Review  

(Audits-Incidents-CARs-Complaints-Manning 
Agents Appraisals-Suppliers Evaluation) 
 

Annual Review  

(Audits-Incidents-CARs-Complaints-Manning 
Agents Appraisals-Suppliers Evaluation) 

Master’s Review 

 



CMS (Emergency Preparedness) 
   

ERP (Emergency Response Plan) 

ERT (Emergency Response Team) 

First Priority Contacts 

Shipboard Emergency Organization 

SOPEP – VRP – CCP & ERM  



1st Session’s Short brake.  
See you in 10 minutes 



TMSA-3  

Tanker Management  

& Self Assessment  
The program provides operators  

with guidelines that contain the 
elements  

of a formal management system,  

essential for the management  

and operation of their vessels. 



TMSA-3  

Tanker Management & Self Assessment  

 To be effective, a management system needs to 
be much more than just procedures. The 
Company Leadership/Management should define 
the company’s values and aspirations and detail 
how the company intends  to achieve the 
objectives of their stated policies.  



TMSA-3  

Tanker Management & Self Assessment  
 Adequate resources must also be provided, by the 

Company, to ensure that the vessels are properly 
managed, crewed, operated and maintained by 
well-trained, competent personnel. 



TMSA-3  

Tanker Management & Self Assessment  
In an effective system, incidents and near misses are investigated to 

determine root causes and corrective actions are implemented to 
prevent recurrence.  



TMSA-3  
Tanker Management & Self Assessment  
   Hazards and risks are systematically identified and assessed to ensure that 

risk exposure is effectively managed and considered at appropriate levels 
of management.  



TMSA-3  
Tanker Management & Self Assessment  
 There is a system to manage change and quantifiable 

indicators are used to measure the system’s effectiveness and 
facilitate continuous improvement.   



Continuous Improvement 
  

   Leadership at all levels is an essential part of any improvement process. The 
building blocks of effective leadership are clarity in describing desired 
targets and strategic vision, direction, communication, trust commitment 
and reinforcement.   



Continuous Improvement 
  

   Leadership provides alignment to strategies, strong direction for staff 
and continuous improvement in individual and collective results. The 
continuous improvement cycle aims to deliver improvements 
through a company’s management system. 



Continuous Improvement 
 

   Leadership at all levels is an essential part of any improvement 
process. The building blocks of effective leadership are clarity 
in describing desired targets and strategic vision, direction, 
communication, trust commitment and reinforcement.   



Continuous Improvement Cycle 
  

Continuous 
Improvement 

ISM Code 

Vessel 
Manager 

Requirements 

Industry 
Guidance 



Continuous Improvement 
 The key components of the continuous improvement cycle. 

 

Plan 

 

                                      Act 

 

Measure 

 

                              Improve  



Continuous Improvement 
 

Plan: Develop plans that include effective strategies 
and provide clarity in company policies, purpose 
processes, roles and responsibilities. 

Act: Work to achieve the organization’s objectives 
by consistent implementation of plans. 

Measure: Check, evaluate and feedback information 
of results achieved 

Improve: Define targets and focus efforts on areas 
where maximum benefit and improvement can be 
obtained. 



It comprises 13 elements with each having 4 progressive 
stages of compliance. 

CMS In Light of TMSA 3 

4 

3 

2 

1 



Key Performance Indicators (KPIs) 
    The Key Performance Indicators within the elements help 

managers/operators to drive their continuous improvement 
programs. Managers can use the performance information for 
their own assessment as a stand alone lever of improvement, or 
combine it with the tools they currently use for developing and 
improving their management systems. In either case, the feedback 
should provide managers with clear, objective picture of their 
performance. This will help them to identify gaps and will provide 
a focus for planning closure and future improvements.  



Element 7 – Management Of Change 
 
Stage 3.1 
 

Key Performance Indicators [KPIs]  
A management of change procedure is 
applied when the company acquires 
additional vessel(S). 
 
Best – Practice guidance  
The procedure apply to both new builds and 
existing tonnage. (Supervision-pre purchase-
manning-familiarization & training-
operational history-time frame) 



Element 8.       INCIDENT INVESTIGATION Element 8 – Incident Investigation 
 
Stage 3.2 
 

Key Performance Indicators [KPIs]   
Analysis of company incidents and significant 
near misses is conducted at periodic 
intervals. 
 
Best – practice guidance  
The analysis can be used to: 
1. Identify trends and common issues 
2. Measure the effectiveness of preventive 

measures 
3. Establish action plans to drive 

improvements 
       to company’s HSQE performance. 



Basic Changes Due To New Developments 
 

 Maritime Labor Convention (MLC 2006) 

 VIQ 2014 (Enhanced on ECDIS & Chapter 13-Ice)  

 Emergency Towing Procedures 

 ECA 

 STS Plans & procedures 

 VOC Volatile Organic compounds 

 EU Directive For LSMGO Burning while at berth or at anchor 

 Biofouling Management Plan 

 

 



Maritime Labor Convention (MLC 2006) 

The fourth pillar of Maritime Compliance  

 

 Maritime Compliance 

SOLAS STCW MARPOL MLC 2006 



Maritime Labor Convention (MLC 2006) 

    Update and consolidate existing ILO Conventions (92-133-134-
147-164-178 & 180). 

 Recruit, develop, motivate and retain qualified labor 

 Preventing poor working and living conditions being an 
advantage. 

 Creating a level playing field 

 Establishing MLC 2006 as the fourth pillar in the International 
maritime Regulation 



Maritime Labor Convention (MLC 2006) 

Areas to be inspected / verified 
 



Maritime Labor Convention (MLC 2006) 

R 2.3 – Hours of Work and Hours of Rest 
 



Maritime Labor Convention (MLC 2006) 

R 2.3 – Hours of Work and Hours of Rest Breakdown 
 



Maritime Labor Convention (MLC 2006) 

R 2.3 – Master’s Authority 
 



Maritime Labor Convention (MLC 2006) 

R 3.2 – Food & Catering 
 



2nd Session’s Light  lunch brake.  
See you in 30 minutes 



 Risk Management. Why? 
 Since the 85% of all accidents are 

caused by human error, since even 
the best and brightest make 
mistakes, that’s why and not 
only.. 

Risk Assessment & Management 



Different reasons for human errors: 
 Fatigue 
 Alcohol – drugs 
 No situation awareness-attitude-overconfidence 
 Inadequate training, knowledge, skills 
 Task priority vs. safety focus, 
 “It wont happen to me” attitude. 
 Substandard Practices 
 Substandard Conditions 
 Personal Conditions 
 Substandard Job Factors 
 Lack Of Control 

 

Risk Assessment & Management 



 

RISK = Likelihood  x  Consequence 
 

 
Terminology 

Risk Assessment & Management 



Consequence & Likelihood 
 Consequence: The outcome of a hazardous event 

expressed in quality and quantity, being a loss of life, 
injury, property, reputation, and damage to the 
environment.   

 Likelihood: The extend to which a hazard is probable to 
occur 

 



Risk Management Process 
 

Risk Management 
 Risk Assessment 
 Risk Analysis 



Risk Analysis  

Hazard Identification 
    Systematic use of all available 

information to identify hazard and to 
estimate the risk related to human-
environment & property 

   What can go wrong? 



Identifying Hazards 
   Answering the following questions will help you to 

identify hazards 

 1. Is there a source of harm ? 

 2. Who or what could be harmed ? 

 3. How could harm occur ? 

 

     



Risk Assessment  
 

   The overall process of risk analysis and 
risk evaluation 

How bad? 

How often? 



Risk Evaluation & Treat 

Risk Evaluation 
 Compare the scores of likelihood x consequences against set 

criteria and risk priorities 

Risk Treat 
 Risk Reduction 

 Risk Avoidance 

 Risk Mitigation 

 Risk Transfer 



 Risk Matrix 



Risk Management 
    The systematic application of management policies, 

procedures and practices to the task of analyzing, 
evaluating and controlling risk.  

* Awareness 

* Hazard identification 

* Risk evaluation 

* Control actions / improvements 

* Monitoring, reporting & evaluation results 

 

 

 



Process for evaluating and managing changes to 
procedures, operations, ship’s equipment or 
personnel, to ensure that safety, environmental 
and quality standards are not compromised. 



 The process shall 
identify all personnel 
that may be affected by 
the change and ensures 
that those identified 
understand the extent 
and likely impact of any 
planned change.  

 The person responsible 
for the approval of the 
change shall also 
identify such relevant 
personnel to be notified.  
 



 Changes are reviewed, evaluated and controlled so the operational 
risks involved are reduced to acceptable limits or at least tolerable. 

 Changes are to be carried out within a specified timescale.  

 Changes not carried out within the proposed timescale are to be 
reviewed and re-validated before they are completed.  

 



MoC Form 



 Scope & objectives 
 Why?       To avoid accidents 

 What?      Incident and Near misses 

 Who?       Competent person 

 How?        With principles and methodology 

 Where?    On scene initially and then surroundings 

 When?      As soon as practicably possible 



 

Analysis 
 Analysis of physical evidence 

 Analysis of human involvement 

 Identifying potential safety problems 
 



Improvement Plan 
 Corrective actions for identified failures 

 Actions to eliminate root causes 

 Preventive actions to avoid recurrence 

 Establish lessons learned and distribute to all parties concerned. 



      
THE END 

 
Thank You Very Much for your attention.  

 
More than happy to receive the questions you may have…  


